KaosPilots Team 13

Project understanding — dynamic project management

Learning Goal

Teachers

Litterature

Hosts

Week 41

What is a project, what characterises a project as a form of work,
and how is a project established that solves a given task?

The student should acquire:

* An overview of the particular characteristics that are attached to
the project form of work, including concept creation and

definition.

* An overview of the different project models and project schools,
such as the classic project management versus dynamic project

management

* An overview of and insight into the phases of project work and
the particular challenges that are associated with each of these,
with a specific focus on project start-up, and based on a dynamic

view of project work.

Bjarne Stark, Learner

Poul Kelberg, boxing trainer and head of Fightclub.dk

Carl Johannes, Anders M and Anders G

Monday 09/10

09:00 — 13:00
13:00 — 16:00

Ketan Lakhani
Project work in groups

Tuesday 10/10

09:00 — 12:00
13:00 — 16:00

Project work in groups
Project work in groups

Wednesday 11/10

09:00 - 12:00 Group X: Time for own disposal
09:00 - 12:00 Group Y: Physical training
13:00 — 16:00 Group Y: Time for own disposal
13:00 — 16:00 Group X: Physical training

Thursday 12/10

09:00 — 12:00
13:00 — 16:00

Presentations for project partner + feedback
Evaluation (Bjarne Stark)

Friday 13/10

09:00 - 12:00
13:00 — 15:00
15:00 — 16:00

Evaluation (Bjarne Stark)
Evaluation (Bjarne Stark)
Preparing for vacation!
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