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KaosPilots Team 13 Week 39 
Project understanding – dynamic project management 
 
Learning Goal What is a project, what characterises a project as a form of work, 

and how is a project established that solves a given task? 
 
The student should acquire: 
• An overview of the particular characteristics that are attached to 

the project form of work, including concept creation and 
definition. 

• An overview of the different project models and project schools, 
such as the classic project management versus dynamic project 
management 

• An overview of and insight into the phases of project work and 
the particular challenges that are associated with each of these, 
with a specific focus on project start-up, and based on a dynamic 
view of project work. 

 
Teachers Bjarne Stark, Learner  

Kasper Arentoft 
Poul Kelberg, boxing trainer and head of Fightclub.dk 
 

Litterature 
 

 

Hosts Torben, Daniel and Camilla  
 

 
Monday 25/09  
09:00 – 10:00 Dynamic project course: Preject and start up (Bjarne Stark) 
10:00 – 12:00 Project assignment: meeting with partner 
13:00 – 16:00 Debrief in groups on project assignment – and project work 
 
Tuesday 26/09  
09:00 – 11:00 Dynamic project course: The project phases and the Project arrow 

(Bjarne Stark) 
11:00 – 16:00 Project work in groups 
 
Wednesday 27/09  
09:00 – 10:00 Visit to Lynfabrikken 
10:00 – 12:00 Project work in groups 
13:00 – 14:00 Dynamic project course: Context map (Bjarne Stark and Kasper 

Arentoft) 
14:00 – 16:00 Project work in groups 
 
Thursday 28/09  
09:00 – 12:00 Group X: Physical training 
09:00 – 11:00 Group Y: Project work in groups 
11:00 – 12:30 Group Y: Status meeting with client 
13:00 – 16:00 Group Y: Physical training 
13:00 – 14:30 Group X: Status meeting with client 
14:30 – 16:00 Group X: Project work in groups 
 
Friday 29/09  
09:00 - 12:00 Project work in groups 
13:00 - 14:00 Status meeting (Kasper and Bjarne) 
14:00 – 15:00 Project work in groups 
15:00 – 16:00 Meeting The Frontrunners - a potential partner in future projects! 
 


