KaosPilots Team 13 2. Semester

Week 3 Start-up, Communication, Culture and Learning
- Welcome back and working with Team11 and Team12
- Focus on Team Culture and Learning Culture
- Team Manager talks

Week 4 euroGel2007
- Project planning and production of new proposal for
euroGel2007
- Team Manager talks

Week 5 Systemic Thinking, Organisations and Leadership
- Input, theory and cases on Systemic thinking, organisational
understanding and leadership
- The production of 5 compendiums on organisation
understanding (reviews of 5 books)
- Team Manager talks

Week 6 Systemic Thinking, Organisations and Leadership
- Input, theory and cases on Systemic thinking, organisational
understanding and leadership
- Introduction to Coaching

Week 7 Winter Vacation — Enjoy!!

Week 8 Creative Business Design — The Business Plan
- Introduction to Entrepreneurship
- Introduction to and methods for the Business plan
- Development of business ideas

Week 9 Creative Business Design — Social Responsibility & Social
Economy
- Ethics and social responsibility
- Social Economy and the possibilities as a start-up
- Development of business ideas

Week 10 Creative Business Design — The Economy
- Introduction to financial issues and budgets
- Presentation of case stories
- Development on business plans

Week 11 Creative Business Design — The International Perspective
- Inspiration and international perspective on Entrepreneurship
- Visit to Team2 in Oslo (incl. feedback on business ideas)
- Development on business plans



Week 12

Week 13

Week 14

Week 15

Week 16

Week 17

Week 18

Week 19
Week 20
Week 21
Week 22

Week 23

Week 24

Creative Business Design — The Creative Class

- Introduction to Arts and Business

- Presentation of case stories and possibilities

- Presentation of business ideas and business plans for
feedback

Project Design 2.0 and May projects

- Research and building hypothesis

- Customer relation and clarification through synopsis

- Logical Framework Approach

- Presentation of criteria’s and stated frames for the May project

Easter Vacation — Enjoy!!

Application workshop and May projects
- Formation of groups for the May projects
- Production of synopsis

- Preparation for the Application workshop

Application workshop and May projects
- Production of synopsis
- Preparation for the Application workshop

Application workshop and May projects
- Production of synopsis

- Preparation for the Application workshop
- Application workshop in Arhus

Exam projects
- Working in groups (continues the following weeks)

Exam projects
Exam projects
Exam projects

Exam projects — and preparation for Exams
- Deadline for the reports is Wednesday May 30 — 12.00

Project Exams
- 2 exams will be carried through each day

Evaluation of the 2. Semester

- Evaluation and preparations for next year
- Graduation party for Team 11

- The Summer Vacation begins



